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Mgr. Lukas Marvan - Design Thinking lead

 Online od roku 2000
e 10 let v Seznam.cz

« 3 roky v AVG Technologies (ted’ spojeny s Avast)

.+ Posledni 4 roky v MSD / IT / A

Foundational Platforms / eXperience Design Team

X

 Predseda Asociace UX

* Magistr Marketingové Komunikace



Mgr. Lukas Marvan - co doopravdy déelam

Designuji postupy, jak ostatni budou designovat

Pripravuji a facilituji Design Thinking workshopy

Vedu tym, trenuji a koucuji

A propaguji Design Thinking
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KAPITOLA .

PREDSTAVTE SI
SITUACI...



Stojite pred opravdu
velkym ukolem...
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... tak abyste dosahli cile.




Design Thinking - d.school Stanford - 2010
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KAPITOLA Il.

CO JSOU TYPICKE
VYZVY V MSD?



JAK FUNGUJE
MSD
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Jaky je nas typicky problém k reseni

Komplexni Komplikované

Volna omezeni Navodna omezeni

Volneé vazby Tésné vazby

Prozkoumat - porozumét - zareagovat Porozumét - analyzovat - zareagovat

Vyvijeci se praxe Dobra praxe

Cha®® Jasné [/ jednoducheé
Bez omezeni Tésna omezeni
Nesvazano Zadné stupné volnosti

Jednat - porozumét - zareagovat Porozumét - zaradit - zareagovat

Nova praxe Nejlepsi praxe

https://www.pmconsulting.cz/2018/01/cynefin-pomuze-urcit-aplikovat-agile/
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KDY POUZIVAME
DESIGN THINKING




Design Thinking



















PRIPADOVE
STUDIE




Uroven designu

. Produktovy Design
Il. Harmonizace Procesu

lll. Tvorba Strategii



Uroven designu

. Produktovy Design
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Interaktivni
Medical Corner
Prototyp*

*) ve stavu na konci 3 denniho workshopu

M Dominique Dupont@Example.com - Log out B B MsDFrance &, Contactus

MEDICAL CORNER ALLPRODUCTS ~ PRODUCT AVAILABILITY Al REPORTAE/PAC ~ SPCs & LEAFLETS

Welcome to MSD Medical Information Site.
This space is dedicated to provide
scientific information related to our products.

Breaking NEWS: New Imunotherapies for cancer

Please, type your question:

Or we can help you with:

Temperature excursions
(storage)

SPCs & Leaflets Here you can report
an Advers Event/PQC

ORDER NOW

Product
Availabili Place new order:

Product information updates Useful links Do you like to be | touch with
17. 9. — DRI newest SPC * PUl info a MSD representative?
17. 9. — FEZ# new SPC and Leaflet * ANSM Please select:
See all| duct updat 2life ‘
ee all [atest product updates ° Dmg interactions Sales Rep MSL

Did you find what you were looking for?

If yes, please let us know your feedback
and if not, please chat with MSD France Medical Corner we will be pleased to help you.

0 M SD POLITIQUE DE CONFIDENTIALITE — CONDITIONS D'UTILISATION — CONTACT
INVENTING f OR © 2017 Merck Sharp & Dohme Corp., une filiale de Merck & Co., Kenilworth, NJ, USA, Tous droits réservés.
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Uroven designu

Il. Harmonizace Procesu
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Od mapovani...
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Od mapovani...

IA
DA

DATA ANALYS'Q

DATA COLLECTION

AUDIT EXECUTION * _ REPORTING
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* Data scattered in different places * Too much manual work cks consistency « Stored in other systems
* Not standardised formats * Takes time = Not easy lo see work in progress * Time consuming -
* Takes too much time to get data * Prone to mistakes * Broken tools

* No easy overview * Cannot be done in one tool only

* Expensive licences
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MRL QA Knowledge Management
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Mapovani uzivatelské cesty
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Look NG
W ISH For — officE
A NEW HokE For. LAVD el
il e o Q
GET 4 hoRTiGE N\ ARouITECT
T®o ¢(vD Z v QHe BAvK
A ConvgmweTION #‘-
oM ™ AVY7
TOo SEWRE Dic ThE
To PASS A ProdfcT f."“""’”" FouwDga ons &
Frorn Av Ao TECT S
To 4 c2wamwcTIoN NP ST
/.\Q\ MavacE e
=i FINISH —=<—""""" CowSRucTION «———)
M THE. HoLSE Kenhen s,




Mapovani ekosystému
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Uroven designu

lll. Tvorba Strategii



Od mapovani ...

Ecosystem and Process Maps and Pain Points

Preparation Execution Close-out
From Draft Protocol to Site Ready From Site Ready to LPLV From LPLV to CSR
Ecosystem Process Ecosystem Process Ecosystem Process

Maps e

Pain Points
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... K 5 leté strategii




KAPITOLA lll.

JAK DESIGN THINKING
FUNGUJE?



,Ja vim, co tomu je.
Je to rozbity.“

Anonymni blazen

S



DESIGN THINKING BRANI
SKOKUM DO NEZNAMA



KDYZ MATE V RUCE KLADIVC )
VSECHNC OKOLO VYPADA JAKO HREBI!
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Nejdriv pochopeni, az potom reseni

\ 4

,2X mer, jednou rez.“

Staré ceské prislovi

X



MSD Double Diamond

Pochopeni Reseni

DG

Priprava Prizkum Zaméreni Ideace Tvorba Ovéreni




ZAKLADNI
PRINCIPY




Jde nam o pochopeni komplexity

« Nejen, ze “vidim probléem”

« Musim znat take jeho kontext
. Lidé
* Procesy

* Technologie
« A chapat jeho pricinu

- koreny problému

\

-
/
\
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Je to o lidech a vztazich

Nejde jen o uzivatele

« Pecujeme o vsechny
zucastnéene strany

* Proto je zatahujeme
do designoveho procesu

« A zajimame se o jejich
zkusenosti a potreby

%W
i
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Ukazujeme, nepovidame si,
tvorime brzy

* Vsechno vizualizujeme
« Stavajici stav
« Napady
« Plany

* Prototypujeme
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Ukazujeme, nepovidame si

CAT



Ukazujeme, nepovidame si




Ukazujeme, nepovidame si




Skicovani z Kresba

.

f

D0 0ox

0
)
o
S

o000
Is]linlislle;

i
©D
ks

60



Spolupraci k rozmanitosti

« Kombinujeme ruzné Ghly pohledu

« Ovlivhujeme se navzajem

61



A @ £ 4

Verime procesu, nasledujeme proces

« Je jedno, jestli tvorime samostatne,
nebo na workhopu
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Iterujeme

PROTOTYPE

Image by the Stanford d.school

<
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KAPITOLA IV.

PROC TO FUNGUJE?



Design Thinking workhsop neni stribrna kulka!

Jsou i jiné designérské nastroje,

« Uzivatelsky vyzkum (kvalitativni, kvantitativni)
« Uzivatelske testovani

« Vyzkum od stolu

« Datova analytika

 Heuristika
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Co jsou hlavni vyhody Design Thinking workshopu?

* Rychle se zorientujete v komplexnim prostredi
a urcite smer dalsiho postupu

* Odhalite skryté potreby

* Vyuzijte znalosti a soustredeéni lidi v misté a case
* Rychle rozpracujte mnoho riznych napadu

* Vyberete ta nejlepsi reseni

* Doructe a otestujte rychle

Je to o efektivite ;)

X
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KAPITOLA'V.

JAK ZACIT?



Kde mam zacit?

Duvérujte procesu, dodrzujte proces a principy,

takze si nejprve rozsirte obzory vaseho porozumeéni situaci:

« Nedélejte to sami - pozvéete ostatni na workshop
 Shromazdete data / vstupy - pochopte situaci

* Vizualizujte:
- Uzivatelskou cestu
 Procesni mapu
« Mapu ekosystému

« A hodneé se ptejte Proc, klidne 5x za sebou
a taky: Kdo, Co, Kde, Kdy, Jak a znovu Proc

70



Ale ted mam moc informaci, jak se na néco soustredit?

Varovani: Urcité nepreskakujte prioritizacni krok!

Nedélejte to sami - pozvete ostatni

Hlasovani neboli Dot voting
« Kazdy ma X hlasu (teCek) kdy X = (#témat/3)+1

How Might We otazky
(prosim vygooglujte si to ;)

71


https://www.google.com/search?q=How+Might+We

UZ mam vybrany prblém, jak mit nejlepsi napady?
« Jak uz vite: Nedélejte to sami - pozvete ostatni

« Nejdriv zaénéte individualné, naskicujte si par napadu
- bez ovlivnéni od ostatnich, to vam otevre mysl

* Pak si navzajem predstavte vase napady
a dejte dohromady stejné a hodné podobné napady

0002

* Vyberte nejlepsi napady
a poskladejte z nich navrh reseni.

X
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No a co potom?

 Validujte vase napady:

[
,c. Peter ). Kennedy
‘-: \ would like to expense

« Pozvete nejaky par Cerstvych oci 5403
a zeptejte se na Feedback

o * Visiting Cancer Week Conference
in Jersey *

» NEBO vytvorte Demo / Prototyp sronsemestad [ © s
a otestujte to $100,000.00
se skutecnymi Uzivateli

™) Investigation C15-2
=4 Lasking fuel ingection of mache

[*] Investigation C15-3
e Sl yecton of

kg Sl tion of machun

[*] Investigation C12.8
4 Leshing fuel ingection of mac
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KAPITOLA VI.

CASTO KLADENE
OTAZKY



Jsou vsechny ty Post-ity skutecneé nezbytné?

* Pouzivame Post-its®, protoze nam davaji flexibilitu. Predstavme si, ze
pokazde, kdyz potrebujete néco zmeénit, musite to prepsat, takze:

Ano.
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Jde udelat Design Thinking workshop on-line?

« Ano - pouzivame Mural.co

TR 1t #5: Review Process v 0 &0 L0 YO

élll

n Homework
Check in EPIC | - Review & Approval
> 1) Versioning
eLeaflets can change over the product lifecycl What other changes could
How should we ge elLeaflet updates to active ions? require an eLeaflet update?
Gemaric
Defiriten - Sutsh ‘m.vw How do we.
| han07 | gtk in market | toduy?
[e—— e T ot sot vt ¥ "
frelials
sounce g s o e v .
Vorkanen Buss | Dttt s e e i e L S -
e w ST gt
P st ok et e g g e e e s
(D) 2o s e s mate
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I, S — iy
4 ey Ot gttt s
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O Gy I iy
@ Mo e b vt iy Parking lot Questions to answer later
el ety o s e [ram—
— - == R
e — ——
Mural tips. Pt -
ey o - AL ~—
ot 2) Review of Functional specification v 0.1
on detnson for epics IIl. GTIN and IV. App & Access API
S o °
Undmnding:‘:umwm ' l ldMon-.qunpmcm
[ Pain ponts generation . s ime
"""“b Doss nct canuicar W3R 3DOUL
oy o maopans
Lotset OB DO combie WiNOUBCCESS o
- o
= 2 == ===

GTIN/ NTIN

Review & Approval Content Resolution APP & Access APT's




Jak dlouho trva pripravit Design Thinking workshop?

* Protoze se vzdy snazime usit strukturu workshopu na miru situaci,

potrebujeme néjaky cas na pripravu metodiky a uvdoni vyzkum situace:

Typicky néco mezi 4 a 6 tydny.
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Jde rict ze Design Thinking = Workshop?

« Ne. workshop jsou pouze jen tou nejviditelnéjsi ¢asti celého procesu,
ale jsou tu i dalsi faze Design Thinking procesu:
e Vyzkum,
e Priprava
« and Validation/Testing.

A pochopitelné muzete nasledovat Design Thinking postup i bez jakéhoholiv workshopu...

Je to o pristupu,
ne o workshopech.
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Double Diamond

Understand Create

Understanding ends in insight Creation ends in reality

WORKSHOP



A to je vsechno?

Ano.

Trpelive to opakujte, ucte se z chyb
a prejdete do nekonecneé smycky
- od planu k planovani.



POSLEDNI KAPITOLA
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Doporucena cetba

83 juegos para innovadores,
inconformistas y generadores del cambio

__ > DAN ROAM

THE BACK OF THE

Ao GO0GLE VENTURES
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Doporucena prednaska

HOW TO DESIGN A DESIGN
WORKSHOP

<>

gn WO

" HOWTODESIGN
A DESIGN WORKSHOP

@bobmarvan
Senior UX designer

o00E&dOO

https://www.webexpo.net/prague2018/talk/how-to-design-a-design-workshop

X



Twitter:
@bobmarva

lukas.marvan@merck.com

This presentation is classified as “Proprietary”.




