
Housing Estates: What’s Next? 
Thursday12 of October 2017

Joop de Haan
Projectbureau Renewal Bijlmermeer
Director 2004-2015



High expectations, huge problems
far-reaching solutions

BIJLMERMEER



The Bijlmermeer, CITY of the FUTURE



The Bijlmermeer under constructionBasic concept of the Bijlmermeer

Interior walkways with community services





The fate of the Bijlmermeer: 
problems that emerged

extremely monotonous housing stock
very unpopular living areas
high number of tenants moving out
lack of interest and demotivation
concentration of poverty
empty housing: filth, danger and crime



Aims of the renewal

varied and attractive housing stock
socially varied/socially strong population
safe and appreciated neighbourhood



Strategy:
differentiation in living areas and social differentiation

Holding on to the socially upward mobile inhabitants

which means
 less moving on
which means
 less social starters moving in
which means
 focused support of vulnerable groups becomes 

practicable



Physical interventions

 infrastructure
converting 3 km motorways into city streets

 shopping centres 
demolition and rebuilding 

 functions
from absolute separation to more mixture of functions

 housing stock 
13.000 apartments: 55% demolition; 45% renovation

 Public space
redesign: from 80% to 40% public space



Demolition of highrise buildings



Demolishing Kraaiennest
garage (1300 cap) and old shopping centre

5
Experiences in the ‘K-buurt’ 



No physical renewal without 
social-economic renewal

physical renewal based on a social strategy
• residential environment which binds people
• preventing social segregation

social-economic renewal guides the physical programme
• Renewal and addition of business space, schools, 

welfare and sports accommodations 

 individual social-economic follow-up
• focused approach of inhabitants to debt clearance, 

education, empowerment



RESULTS



Karspeldreef

5
Experiences in the ‘K-buurt’ 



Social-economic renewal



Flat renovation



New housing projects



New housing projects



Results

 inhabitants are positive on the renewal
 more people have positive ties to the area
 drugsrelated crime on Amsterdam average level 
 private ownership is increasing
 joblesness has reduced from 16% to 9%
 still too much young people are school drop outs
 area is cleaner than Amsterdam average level



Bijlmermeer voor de verniewing

The Bijlmermeer, before the renewal project 



2015
Newly built (red), renovated (brown), to be build (purple)
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