Annex 8
Coordination mechanism for the field of public administration
The coordination mechanism has been created for the field of public administration in order to ensure effective coordination of the implemented measures.

With regard to the 2014-2020 programming period and the ESIF, it includes the Operational Programme Employment (OP Emp), or its Priority Axis 4 Effective Public Administration (TO 11 ESF) and the Integrated Regional Operational Programme 
(IROP), or its Specific Objective 3.2 Increasing the efficiency and transparency of public administration through better use and quality of ICT systems (TO 2) and 3.3 Support for producing and applying territorial development documents.
The coordination mechanism will be set at two levels:
· Coordination at the inter-ministerial, strategic level – through the Government Council for Public Administration and the Government Council for Information Society

· Coordination at the programme implementation level – implementation structures of OP Emp and IROP 

1) Coordination at the inter-ministerial, strategic level – the Government Council for Public Administration and the Government Council for Information Society
The purpose of involving both Councils in the implementation of the 2014-2020 programming period is to ensure consensus at the national level on the implementation of measures in the field of public administration and its computerisation, also using ESIF.
Government Council for Public Administration (GCPA)

· Was established along with the approval of the Strategic Framework for the Development of Public Administration of the Czech Republic for the period 2014-12020 on 27 August 2014 (Government Resolution 680/2014),

· GCPA and its steering committees comprise representatives of Ministries and self-administration (their composition is defined in the statute),

· All minutes of GCPA and its steering committee meetings, the statute and rules of procedure and list of members are saved at http://www.mvcr.cz/odk2/clanek/odbor-verejne-spravy-dozoru-a-kontroly.aspx?q=Y2hudW09OQ%3d%3d,
· The GCPA steering committees serve as working platforms for supporting the GCPA activities.

In particular, the Council:

· Discusses measures necessary for implementing the strategies in the field of public administration, mainly the Strategic Framework for the Development of Public Administration of the Czech Republic for the period 2014 – 2020 (the Strategic Framework),

· Discusses schedules of calls and the calls concerning public administration and it can give its opinion on individual projects of vital importance, co-financed from the ESIF, particularly in terms of their benefit for public administration of the Czech Republic in line with implementing the core applicable strategic documents in the field of public administration.
Government Council for Information Society (GCIS) 
· was established on 24 November 2014 by Government Resolution No 961,
· its members include Ministries, and at the level of steering committees also representatives of Regions and self-administrations (the composition of the Council and of the steering committees is defined in its statute).

Directly or through its committees, the Council:
· coordinates the implementation of strategies in the field of information society, mainly the Strategy “Effective public administration and user-friendly public services” (the Smart Administration Strategy) and the related projects aimed at streamlining the functioning of public administration,

· coordinates works concerning the computerisation of public administration based on a strategic document for the development of public administration and eGovernment at the national level – Strategic Framework,

· discusses programmes, type projects – in cases deserving special attention – schedules of calls and calls focused on effective public administration, eGovernment and ICT.

GCPA and GCIS have a joint secretariat and a common Steering Committee for eGovernment and information society services in public administration - these measures will ensure effective cooperation and exchange of information mainly in the computerisation of public administration.
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 The diagram shows both Councils, their steering committees and one joint steering committee for e-Government and information society services in public administration (chaired by MoI).
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2) Implementation level of the coordination mechanism OP Emp MA – IROP MA – TECHNICAL SPONSOR 
This mechanism ensures cooperation of the technically specialised Ministry in implementing the operational programme and is described and set up in the OP Emp and IROP programming documents. It will be further specified in bilateral agreements between the Ministries responsible and in the management documentation of the operational programmes.

Cooperation between OP Emp MA and IROP MA
In OP Emp, a programme partnership will be established at the level of priority axes (in the form of a formalised platform with a statute and rules of procedure), which will comment on the draft texts of calls and on some potential projects. The establishment and activity of the programme partnerships is described in the Working Procedure 6.A Programme Partnerships which is included in the OP Emp management documentation. The programme partnership will be open to the relevant stakeholders and representatives of the managing authorities of operational programmes, linked to OP Emp. It has been agreed that an IROP MA representative will be invited to the programme partnership for OP Emp Priority Axis 4 in order to ensure close, working cooperation in and coordination of the interventions of both OPs in public administration. Similarly, an OP Emp representative will be a member of the IROP Monitoring Committee.
Cooperation between MA and the technical sponsor
· Defined in the OP programming documents and specified in bilateral agreements and memoranda between MAs and technical sponsors (here the MoI) 

· The technical sponsor mainly takes part in:
· Setting the schedule of calls, the plan of absorption and performance against monitoring indicators;

· Guaranteeing the factual content of the calls for proposals with regard to achieving the planned values of monitoring indicators, the absorption plan and the implementation milestones;

·  Setting the technical parameters of calls;

· Cooperation in assessing the potential projects;

· the selection committee;
· evaluation of calls;

· evaluation of the benefits of projects;

· evaluations of OP Emp and IROP.
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The diagram shows how communication will be ensured between the technical sponsor, the managing authorities, the Government Councils and other bodies and how they are covered by the Strategic Framework.
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GC IS
· comments on calls (and their schedule) for eGovernment and ICT

GC PA 

· comments on calls (and their schedule) for public administration 

GC IS and GC PA

· coordinate the implementation of the Strategic Framework in the relevant areas
Joint secretariat
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Coordination unit/ technical sponsor

· communicates with OP MAs (also in a link to National Standing Conference etc.)
· communicates with the joint secretariat on submitting calls and schedules

· communicates with public authorities responsible for the sub-issues of public administration

· as a technical sponsor it:

· takes part in setting the schedule of calls, the plan of absorption and performance against monitoring indicators;

· takes part in guaranteeing the factual content of the calls for proposals with respect to fulfilling the planned values of monitoring indicators, the absorption plan and the implementation milestones;

· takes part in setting the technical parameters of calls

· cooperates in assessing the potential projects;

· takes part in the selection committee;

· takes part in the evaluation of calls;

· takes part in evaluating the benefits of projects and cooperates in evaluations of OP Emp, IROP and other

Interlinking the strategic and implementation level – communication setup

· the GCPA chairman and the GCIS chairman is the Minister of Interior,

· the joint secretariat for GCPA and GCIS is located in the Ministry of Interior,

· the technical sponsor for public administration and its computerisation is the Ministry of Interior for both OPs,

· the Managing Authorities, or the MRD and MoLSA, are members of the GCPA, the Ministries are represented in the position of managing authorities in the GCPA structure at the level of steering committees,
· the technical sponsor communicates with the joint secretariat and both MAs.

The diagram below illustrates the link of the implementation level – OP Emp programme partnership and the role of IROP as a member of the programme partnership for PA 4 – to the strategic level (indicated by both Councils linked to the announcement of calls). Arrows indicate the direction of communication.
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� In OP Emp, a Memorandum on Cooperation in the Preparation and Future Implementation of Operational Programme Employment was signed by both Ministers, František Koníček and Martin Pecina, in November 2013. After OP Emp was approved on 9 July 2014 by the Government, negotiations started on signing an Agreement between MoI and MoLSA. The draft Agreement was sent in a letter from the Minister of Labour and Social Affairs to the Minister of Interior of 19 May 2014. The Agreement will be signed after the European Commission approves the programme.


In IROP, no Memorandum has been signed but, in its Resolution of 9 July 2014 the Czech Government approved the draft Agreement between the Ministry of Interior and the Ministry of Regional Development on the content of the activity of the technical sponsor in implementing the Integrated Regional Operational Programme for the period 2014-2020 and the Ministers concerned were tasked to sign the Agreement after the IROP is approved by the European Commission.


The Agreement specifies the cooperation of MoI in setting the schedule of calls with regard to the absorption plan and to achieving the relevant monitoring indicator values; sharing in the setup of the technical parameters of calls (allocation of funding, determining the form of calls, the territory, specifying the eligible applicants and beneficiaries, quantifying the indicators, links to strategic documents etc.). The MoI will also comment on the factual content of the calls and issue opinions on the relevant specific objectives in terms of their compliance with the strategic documents in the given field.
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